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Most of the entrepreneurs, analysts and investors are keenly following Amazon’s business strategic plans because Amazon had announced earlier on to be selecting a new city in which it will be launching its second headquarters. Experts have henceforth posited some cities like the Atlanta, Chicago, Boston, Newark city among others (Mauerman, 2016). The paper thus seeks to critically analyse and hence develop a prospectus which will ascertain the award of Newark city as the Amazon’s 2nd Head Quarters. The merit of the city has been arrived at through examination of various skills such as the SWOT analysis, Delphi questionnaire, Differentiators and the Competitive Advantage skills as discussed.
[bookmark: _GoBack] According to Parker (2018), Amazon has ideally put into consideration various factors from the information obtained from the multiple skills employed in the selection criteria pertaining the factors the short-listed cities have to offer. To begin with, the SWOT analysis enhanced effectiveness in the utilization of the strengths of the town and taking the advantage of the opportunities that the city offers as opposed to others. Through the minimization of the weaknesses and eliminating them, a problem-solving technique was administered hence placing Newark as the ideal city which indeed qualifies to be awarded the second Amazon headquarters. Indeed, after the New Jersey’s final package of the tax breaks, it wooed Newark city as having a better transportation infrastructure, aggressive marketing campaign, more incentives from the government and most importantly, a diverse and educated workforce. It thus proves to be a significant home for most of the universities hence implying that Amazon could have qualified graduates. Also, the city has a substantial financial shape which indeed outshines other cities like Chicago and Philadelphia. Amazon thus through the SWOT analysis technique was able to synthesize the internal data based on various cities characteristics, collected the external data as well which enabled the identification of the possible threats and the opportunities which might accrue after that. The strengths identified are the ideal internal factors which are appropriately utilized for the benefit of the entire firm or organization. Amazon thus classified its powers based on the best city which would in return make a brilliant marketing team to coordinate with.
Secondly, the Delphi questionnaire skill used by most experts into arriving at a consensus opinion of awarding the city as the second Amazon headquarters after a proper decision-making plan in the most contradicting issues. The decision was reached at after the designation of various questionnaires, invitation of most group dynamics which generated a proper debate on the topic Newark was accorded the most influential city in the machine as well as the artificial intelligence areas thus the most appropriate place for the Amazon. The questionnaires gave room for the respondents from various city-states to raise their views whereby the first-round survey aimed at categorizing the opinions generating common and contradictory headings. Eventually, New Jersey officials accepted the idea offering Newark city as the most active tech workforce which is nearly fifty percent greater than the entire United States average.
Through the skill of competitive advantage, Amazon identified the most outshining and appropriate city hence a proper strategic plan in the quest for establishing the second headquarters. Various vital determinants were put in place which accorded Newark as the most appropriate city. Indeed, the benefit accruing from the city was quite promising as it was a first-class innovative business community and had many packages of subsidies which assured a better and efficient place (Wilson, 2017). Taking consideration into the target market, the demand was ideally promising to owe to the steady population of about 9% and the favourable state tax climate, cost of living as well as the cultural (Charter et, al 2017). Therefore, to be successful, a city has to spell out the benefits it ought to provide in the quest to take the target market which usually outdoes the competition. Newark hence used this criterion as the competitive advantage in the attempt to attracting the Amazon as the appropriate place to establish their second headquarters. Also, competitive position in the market comes as a result of the entrepreneurs defining out the differentiators. According to Gustafson (2015) to emerge the most appropriate city for the Amazon's second headquarter, well-recognized and robust skills and experience had to be shown as a significant distinguishing feature which guarantees the offer.
In conclusion, based on the Amazon's key factoring aspects like the better cost of living, cultural fit, favourable state tax climate for useful business activities as well as an extensive coverage, Newark city stands with the most robust characteristics for the establishment of the Amazon's second headquarter. Most importantly, the critical factor examined by the Amazon is enough tech talent geared towards keeping the Amazon growing. Ideally, the company has a target plan of adding up to about 50,000 employees which may be readily obtained from Newark university graduates. To do with the software developers, the skilled and fresh graduates will be in a position to show off their expertise and competency thus making the company grow and develop. However, despite other cities attributes, ranking outdo them as the likely candidates in this competitive world market. The rankings check on most essential variables and key factors such as the city's population, technical labour force, fiscal health, cost of living cultural fit and the state tax rank which are always considered for a steady business (Florida, 2014).
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